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Production Installation

Before Installation
· Signed document from customers that application is ready for production

· Double check implementation date and time with clients

· Inform team of pending implementation

· Verify types of installations needed (server / workstation)

· Create test area and rehearse implementation

· Create backup of application files (EXEs, metadata, Crystal Reports, images, etc.) in save directories
· Verify of complete backup of production data

· Verify state of workstation (runtimes, ActiveX, if necessary)

Installation
· Secure access to the server and necessary workstations (administrative logins)

· Lock out old application by renaming EXEs

· Perform Setup on Workstations (if necessary)
· Perform Setup on Server (run Setup.exe for server)

· Update database structures (if necessary)
SDT Update() tool for VFP databases
Run custom database scripts for SQL Sever database
· Update application Configuration Files (if necessary)

· Update data via data conversion (if necessary)
· Update/Fix primary key generation table (if necessary)
After Installation
· Test installation
· Notify users that application is available
· Follow up emails and phone calls

· Post-mortem

· Customer Survey
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